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Raising of problem. The modern dynamic transformation state of economy of

Ukraine requires a search of effective methods of management economic activity
from businessmen and managers of domestic organizations. In order to survive in a
competition environment, enterprises must regularly and forehanded watch and react
on all changes that take place in their surroundings with the aim of maintenance of
deserving positions at the market and provide competitive edges. It is important for
each of them to estimate correctly a market situation according to the specific of self
activities. The index of their successful work is a presence of income, increase of
production and providing of competitive products and enterprise volumes. The key
internal factor of this providing is the exact optimization of charges of production.
Experience of the last years shows that not al domestic enterprises use modern
innovative methods in management of their costs, systematizing them to the single
and integral system. It predetermines a research requirement in forming of effective
control system of costs on domestic enterprises.

Analysis of the last researches and publications. Investigating costs, such

home and foreign scientists, as, Butynets F.F., Golov S.F., Karpova T.P., Napadovska
L.V., Tsap-tsapko Yu.S, Panasyuk V.M., Popov O., assert that the real direction of
charge reduction is their control system [1-7]. Scientists consider that the informative
providing of management charges conform two systems the classic system of account
and also traditional system of administrative account. But, except world theory and
practice, there are afew costs managment models, and correlation of costs and profits
[1].

Golov S.F. examines a management costs as fundamentally new system that

gives an opportunity to see clearly, analyze and control costs [2, ¢.30]. Karpova T.P.



considers, that charge management includes such elements. planning, setting of
norms, account, calculation, economic anaysis, control, adjusting and
prognostication of charges [3, p. 55]. Popov O. asserts that costs management is a
development and realization of administrative influences, based on the use of
economic laws in relation to forming and managing of costs of enterprise in
accordance with his strategic and current aims, and aso it is the component system of
administrative account [6, p. 736].

At the same time researches of scientists do not contain only interpretation of
essence of concept of management costs, it is not formed clearly in their approach of
the system of enterprises costs management at the terms of dynamic and competition
market environment.

Statement of task. The am of this article is consideration, systematization

and grounding of features of control system formation of costs on domestic
enterprises.

Presentment of basic material of research. Stability and development of any

subject of economic activity on the competition market depends, first of al, on
creation of effective costs control system. Costs - it is the important and difficult
economic category, that occupies an specia basic place in management of enterprise.
It can be explained, because the costs have resolve influence on the financia results
of enterprise functioning, and they are used to determinate price politics, show alevel
of technologies and organizations of production used for the estimation of efficiency
of menagment in comparison with charges and results of activity.

To this concept befit both administrative positions and book-keeping, which
are accounts. Interpretation of costs in accordance with administrative approach is
mainly sent to open economic maintenance of category. Authors that present this
point of view accent attention on money character of costs and consider that they
present volume of resources used on enterprise. Thus, if 1. A. Blank marks that these
resources are used for the production of goods [8], the other scientists, such as
Kotlyarov S.A, Greschak M.G., Kotsuba O.S., Robert N.Anthony. assert that they



can be used for the achievement of certain enterprise goals and aim of activity [9-
11].

According book-keeping approach, it is sent to the exposure of economic
consequences of realization of costs after completion of productive process, id book-
keeping costs arise up then when the fact of reduction of assets or increase of
obligations is documentarily recorded.

Different is also the aim of forming of costs within the limits of two
approaches. In first case, costs are formed with the aim of presentation of information
for the acceptance of administrative decisions in relation to their planning, analysis,
and also for pricing. In second case, they expose information about activity of
enterprise that can be got from the financial reporting.

The achievement of higher results of any organizations assumes a
management costs on different levels (from operative to strategic), with bringing in of
large number of participants. It is related to management costs, it is a difficult,
multidimensional and dynamic process, that includes administrative actions the am
of which is an achievement of high economic result of activity of enterprise. This
approach share Gradov A.P., that marks that a management costs must be sent not
always directly to the saving of costs. Fundamental is providing of efficiency of these
costs, so receipt of income that realy justifies costs. For this reason main in a
management costs is the averting of potentially ineffective costs[12, ¢.341].

The management of enterprise costs is the constituent of enterprise
management in awhole, and that is why there is a necessity of the detailed study and
perfection of level of costs self forming, profits and incomes. The costs management
consists of costs influence on the cost of their composition, structure or behavior in
connection with the change of terms of industrial and economic activity of
enterprises.

For the detailed research and anaysis of influence on costs of different factors
it IS necessary to create compatible control system of costs, that will provide the
successful functioning of enterprise at the market, production of competitive goods

and presence of income. In modern economy it must mean the creation of singular,



rational, clearly and smooth functioning system with certain having of target figure
and interacting elements. For forming of this system, it is necessary to define clearly
her structure with content elements that must set goa in accordance with tasks that
set amodern enterprise.

The main task and priority of functioning of any control system of costs is an
increase of efficiency of production on the basis of optimization of charges of al
types of resources, bringing production capacities over amount of the concerned
personnel, its professiona qualification, services of service subdivisions to the basic
workshops in accordance with the real program of producing of products and
according to the existent necessities of market.

However, the most existent control system of costs is determined by the row
of defects that cause the certain consequences in activity of enterprises. The basic
defects are given in the table.

Tablel

L acks of operating control system of costs

Lacks of operating control system of costs | Consequences of lacks of the operating
systems
It is impossible to influence

purposefully on optimization and total

Are absent order of adjusting and
taking into account of total costs and their

structure on the stages of life cycle of
products.

cost cutting.

Independent control of costs can be
made only in a complex economic units, but
without wares.

The costs improvement of one
element can bring to the increase of total
costs; reduction of possibility of costs
planning

The management will be realized
through the plan, formed according to the
basic costs, according to the criteria of
estimation of activity of concrete economic
element.

Enterprise orients on fulfilling of
the plan, without taking into account the
real possibilities of the cost wares
decrease and achievement of scientific
and technical progress.

On every next stage (stage) of the
economic calculations of costs, executed on
the previous stages, are not taken into
account.

Possible overstating of total
costs;, payment of participants of
innovations is inexactly estimated and is
taken into account in general results; the
results of development are inexactly
estimated.




The absent complete system of the Mastering of economic
stage-by-stage  projection; results of | parameters of good delays drag out,
prognosis are not required for the next | because of the lack of sequence of
stages. economic indicators of project according
to the stages of life cycle of item period.

During attestation of economic level The objectivity and efficiency of
and quality of products, economic | estimation decrease during attestation of
parameters are not taken into account. products.

The absent strategy of the cost Rising in price of costs is
cutting by the participants of process of | assumed on a complete manufacture,
development; control points of estimation | inaccuracies in determination of planned
of expediency of further realization of costs | tasks of the cost cutting; development of

are not settled. projects is not possible with maximal
efficiency.
A certain structure of management The losses of efficiency are

costsis not specified by expenses for item assumed during the change of the stages
of manufacture.

Operating control system of quality The efficiency of management
is not full of economic maintenance. of costs decreasesin production.
Source: it isdrew up on the base of [13].

Their removal must be base on the functioning process of control system of
costs, it is necessary to provide knowledge of that, where, when and volume of the
resources of enterprise are spent; possibility of prognostication of volumes of
necessary additional financial resources; ability to provide the maximally high level
of return from the use of resources.

Thus the costs management can be defined as ability to save resources and
maximize areturn from them. At forming of control system by charges it is necessary
to take into account the features of costs, as an economic category.

Firstly, it is dynamism of costs, that they constantly move and change. As in
market conditions prices are changing constantly on purchased raw materials and
materials, stuff details and wares, tariffs on power mediums and services, the
products are renovated, the norms of charges of materials are looked over, that is
represented on the unit cost.

Secondly, the variety of costs needs an application of wide spectrum of
receptions and management methods by their managment, that becomes complicated
by absence of absolutely exact methods of measuring and account of costs. It is very
important, that the costs have difficult and contradictory influence on an economic

result. For example, promoting the income of enterprise is possible due to the current



cost cutting on a production, that is provided by the increase of capital costs on R&D,
technique and technology. A high income from the production of goods reduces
considerably often, through high charges on her utilization and other.

Taking into account the brought over features, which will set forth
requirements to forming of control system of costs, which will be determined by the
features of practical activity of enterprise, and to distinguish management principles
by them:

1. The organic integrating of costs management is necessary with other
functional control system and general control system by an enterprise. All
administrative decisions in area of the effective use of resources and organization of
their movement are closely associate and influence straight or accessory on end-point
of financial activity of enterprise. Therefore a management charges must be
examined as the complex of functiona sensor-based system that provides
development of interdependent administrative decisions, each of that does the
payment in general effectiveness of activity of enterprise.

2. The control system of costs must be highly dynamic and take into account
the change of factors of environment, potential of forming of own financial resources,
rates of economic development, forms of organization of productive and financial
activity, financial state and other parameters of functioning of enterprise.

3. Preparation of every administrative decision in the sphere of management,
choice of directions and forms of adjusting of their level, must take into account
alternative possibilities of actions and provide flexibility approach in development of
separate administrative decisions. Thus, no matter how effective are seemed
charges by those or other projects of decisions in area of management, they must not
enter into contradiction with the primary objectives of activity of enterprise, strategic
directions of its development, asit will undermine economic basis of the effective use
of resourcesin afuture period.

4. Functions and properties of elements of control system of costs must be

determined by their value within the framework of functioning of enterprise in the



whole, thus these functions and properties must be interlocking with aims and
properties of economic subject.

5. Presence of clear definiteness in formative system of copulas into the
system, and also with control system of an industrial enterprise in the whole;

6. Presence of aim of creation and development of control system of costs and
expediency of character of her functioning.

7. Presence of objective for possibility of application of innovative methods
and instruments in control system of costs.

Effective control system of costs, organized taking into account the above-
mentioned requirements, provides a basis of high rates of development of enterprise,
achievement with necessary end-point of its economic activity and permanent
increase of its market value. Their list can be extended, however without the account
of the considered requirements, it may be count in effective control system of costs
on creation.

Thus on every stage of manufacture management objects become: costs that
arise up on this stage; costs of the next stages, conditioned by quality of works on this
stage; total costs of complete manufacture of products, including all costs of
resources on R& D and mastering of production, total cost of producing and turnover
of series of products, running expenses on certain tenure of employment of article of
manufacture.

The charges management on an enterprise envisages implementation of all
functions peculiar to the management of any object, development (acceptance) and
realization of decisions, and also control of their implementation.

Intercommunication of control system by costs with other administrative
processes is shown in picture 1.

Leaders and specialists of enterprise and productive subdivisions (productions,
workshops, departments, areas and other) come forward as subjects of management
costs. Separate functions and custom costs controls are executed by the office

workers of enterprise directly or at their active involvement.



As objects of management costs it is possible to examine their absolute size,
structure and dynamics. Also to the objects managements can be the taken costs for
development, production, realization, exploitation and utilization of products, or the

costs of resources, sent to providing of the set technical level and quality of products.

External factors

/ S . B
/; d

Methods and - . [Prognostication and planning : m
technologies of Subject | _ ~J1y|  Planing i
management SMC_ | Setting of norms ™ §
costs S : Organization —-{™  Organization f
Key Calculation — = ‘

M . functions i Motivation —-{» Motivation t

I smC '

) E Account 7

I’ Control ¢

C : Analysis —1” ontro i

| u

Rt SMC | Adjusting ——» Coordinationand | ¢
providing of the l Control — 1" adjusting t
system \ !

(0]

. n
- s/

Internal factors

Picturel. Intercommunication of control system of costs with other
administrative processes
Source: it isworked out by an author

The functions of management costs will be reaized through administrative
loop constructs. prognostication and planning, setting of norms and calculation,
organization, motivation and stimulation of implementation, account and analysis,
adjusting and control.

Planning is one of the main functions of control system of costs, which shows
the economic grounding of size of costs in a planning period for a production and
industrial production of enterprise the determined amount and quality distribution.
During planning of costs, it is necessary to reduce backlogs of their decline, define

the expected size of costs of resources. Prognostication with relative exactness must



give estimation of size of costs. Results of prognosis of optimal correlation of
"expense - results' are the initial base for the calculation of maximally possible costs
on the whole and for to the separate stages of life cycle on a prospect, for
determination of the best structure of total costs and maximally possible economic
results.

The resource providing of control system of costs must contain the mergers of
separate constituents, by means of that the collection and processing of data about
costs and also forming of information for the acceptance of administrative decisions
exactly in that moment, when it can be used more effective in activity of enterprise.

Mechanisms of costs management, which are included in control system of
costs, must envisage application of certain methods and instruments by means of
costs research, their behavior is investigated, in order to manage them. The choice of
methods consists in application of various methods and receptions by means of that it
IS possible to learn and get exact information about costs and on its founding to
accept correct administrative decisions.

In costs management the various methods of management are used, namely:
direct-costing, standard costs, method of JIT, target costing, kaizen costing,
absorption-costing, ABC-method, Activity Based Costing-analysis, CVP- analysis,
cost-kiling, benchmark costs, method of SCA, LCC- anaysis, method of EVA, and
otherg[14]. For the effective management costs, it is necessary to use totality of afew
methods, or aspire to the use of high-tech from them. On a correctly selected method
or their totality of the achievement of efficiency and depends on the management of
enterprise costs.

Not last role have the factors in forming of the system of costs, that represent
terms and environment functioning of any organization.

Large-sized chart of intercommunication of factors under act of the level of

costs of enterpriseisformed, itis shown in picture 2.
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Picture 2. Large-sized chart of intercommunication of factors formed
under act of the level of costs of turnover of enterprise[14]

The acceptance of administrative decisions influences on the size of financia
result of enterprise, and that is why the ending stage is an estimation, made decision
in industry of management costs in accordance to the research tasks. If the result of
estimation testifies, that realization of certain decisions and measures has inadvisable
and unprofitable character, there is a necessity to choose other, alternative method of
anaysisthat will provide a benefit and recoupment of costs of enterprise.

For realization of any economic activity is necessary the application of the
most perfect methods and control forms for regulating of costs of enterprise.
Attention of guidance must be accented not only on end-point but aso on the
methods of their achievement. Possibility to distinguish major directions of
productive activity will give an opportunity to give mind management on important
areas and promote efficiency of supervisory operations and works.

Conclusions and further researches. Thus, control system of costs must be

inculcated on complex basis, providing the interdependent decision of the research



tasks. Only such approach will assist the sharp height of economic efficiency of work

of any national enterprise. Thus in the functional duties of workers of enterprise is

necessary to enter concrete functions that will provide the prudent expense of money.
The prospects of further researches in the study consist of branch features of

forming of control system of costs on national enterprises.
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YepHuwosa Jl.I., OxeHkoBa A.C. OCOBJINBOCTI ®OPMYBAHHA CUCTEMWU YNPABIIHHA
BUTPATAMU HA BITYHUSHAHUX NIANMPUEMCTBAX

MeTotlo cTaTTi € po3rnsag, cuctemaTusadisa Ta obrpyHTyBaHHS 0cobnuBocTen hOpMyBaHHS CUCTEMU
ynpaeniHHA BUTpPaTaMn Ha BIiTYM3HAHUX NigNPUEMCTBAX.

MeToauka pocnimkeHHA. [Ans OOCArHEHHS MeTW | BUPIWEHHA BU3HAYeHUX 3aBhaHb B CTaTTI
BMKOPUCTAHO Taki MeToau: aHanidy, CUHTE3Y i TEOPETMUYHOrO y3aranbHeHHs — AN BU3HAYEHHS TEOPEeTUYHMX
OCHOB Ta 06r'pyHTYBaHHA niaxoAiB LIOAO MOHATTA BUTPAT Ta YMpasriHHA BUTpaTaMu nignpvemctsa B
PWHKOBIN €KOHOMILLi; CUCTEMHOrO NiAXoAy — Ans o6rpyHTYBaHHA iHOPMaLiNHOT OCHOBM CUCTEMU YNpaBniHHA
BUTpaTaMM Ta ii €NneMeHTIB; CNOCTEPEXEHHS; MOPIBHANbHUX nepeBar; abCTpaKTHO-MOrMYHUN — Ons
TEOPETUYHOrO y3aranbHeHHS i OpMYrOBaHHS BUCHOBKIB.



Pesynbtatn. O6rpyHTOBaHO OCOBNMBOCTI TPakTyBaHHA BWUTpaT BIiANOBIAHO OO YNpaBniHCbKOro Ta
OyxranTepcbkoro nigxoAiB. BusaHauyeHO HeOoOXigHICTb CUCTEMHOrO ynpasriHHS BUTpaTtamMy MignpuemMcTBa.
MpeactaBneHoO HeOornikv Lil4MX CUCTEM YMNpaBMiHHA BUTpataMu. 3anponoHOBaHO BUMOIM, SiKi MalTb
npea’'sBnsatTucsa 0o dopmyeaHHs CYB. OkpecneHo B3aemMo3B’sisok CYB 3 ynpaBniHCbkMMKM npoLecamm
opraHisauil.

HaykoBa HOBM3HaA. Y3aranbHeHO TEOPETUKO-METOAONOrYHI AOCNIMKEHHA LWoA0 dOpMyBaHHS
cUCTeMW ynpaeMiHHA BUTpaTaMuM Ta BM3HA4YeHO HeobXiaHICTb pOoO3pobKM KOMMMEKCHOro nigxoay Ao
¢opMyBaHHA CUCTEMM YNpaBniHHA BUTPaTaMmM Ha BITYU3HAHMX NigNPUEMCTBaX.

MpakTMyHa 3HavywicTb. [lpakTMyHe 3HaYeHHA ofepXKaHuX pes3ynbTaTiB Nonsrac y MOXIIMBOCTI
BMKOPUCTaHHSA 3anpornoHOBaHUX y CTaTTi TEOPETUYHUX PO3POBOK Npu yAOCKOHaNEHHi ynpaBniHHS BUTpaTamu
nignpuemMmcTBa, sikui oxonne 6esnocepeaHbo npolec dopmysaHHa CYB, aHania cknagoBux enemMeHTiB Ta
aHanis aktopis, SKi BMAMBATUMYTb Ha YNPaBIiHCbKY CUCTEMY, O CNpUSTUME pPOCTY EKOHOMIYHOI
eEeKTMBHOCTI pobOTHN BYAb-IKOrO BITYM3HSAHOIO MNigNpPUEMCTBA.

KnrwouoBi cnoBa: BuTpatm nignpuemMcTBa, CMCTEMa YMpasniHHA BuUTpaTtamu, QYHKUiT ynpaBniHHS
BUTpaTamm.

YepHbiweBa JI.U., [OxeHkoBa A.C. OCOBEHHOCTU ®OPMUPOBAHUA CUCTEMbI
YMNPABJEHUA 3ATPATAMU HA OTEYECTBEHHbLIX MPEANPUATUAX

LUenblo cratbm $BASETCA paccMOTpeHue, cuctematusaumss u  obocHoBaHMe 0ocobeHHocTen
hopMMPOBaHUS CUCTEMbI YNPaBIEHMS 3aTpaTaMmy Ha OTEYECTBEHHbLIX NPEANPUATUSAX.

MeTtoauka mnccnepoBaHuA. [ns JOCTWXKEHMS LENW U pelleHus OonpederneHHblX 3agady B cTaTbe
MCMNonb30BaHbl TakMe METOAbl, Kak aHanu3a, CUHTe3a M TeopeTudeckoro obobLieHns - ans onpegeneHus
TEOPETUYECKUX OCHOB M 0OOCHOBaHME NMOLAXOAOB OTHOCUTENBLHO MOHATUSI 3aTpaT M ynNpaBreHns 3atpatamu
npeanpuaTUsi B pbIHOYHON 3KOHOMWKE; CUCTEMHOrO noaxoaa - Ana o60CHOBaHUA MHAPOPMALIMIOHHOW OCHOBBI
CUCTEMbI YMNpaBlieHWs 3aTpaTamMum U ee 3MEeMeHTOB; HabniogeHWs; CpaBHUTENbHbIX MNPEVMMYLLECTB;
abCTPaKTHO-ITIOrMYECKUIA - 411 TEOPETMYECKOro 0000w eHnsa n dopMynnpoBaHme BbIBOOOB.

Pe3synbTtathl. B cTatbe 060CHOBaHbI OCOBEHHOCTM TPAKTOBKM PacxodoB COMMacHoO yrnpaBreHYecKkoro
n ByxranTepckoro MOAXOAOB, onpefeneHa HeobXxoAMMOCTb CUCTEMHOrO YynpaBfeHuss 3aTpatamu
npeanpuaTvs, NpeacTaBneHbl HegoCTaTku AENCTBYIOWNX CUCTEM yrpaBfieHns 3aTpaTamu, NpegbsiBngemMble
TpeboBaHusi, KOTopble AOMKHbI NPeabsaBnaTbCa kK popmupoBaHuio CYB, odepyeHHbIi B3aumocssase CYB ¢
ynpaBreH4YeCKUMI NpoLieccammn opraHmsaunn.

Hay4yHas HoBu3Ha. O606LIEHHO TEOPETUKO-METOO0NOrMYECKMe UccneaoBaHms no opM1MpoBaHUIO
CUCTeMbl YynpaBneHus 3atpatamu, onpegeneHa HeobxoaMMOCTb pa3paboTku KOMMMEKCHOro nogxoda K
hOpMMPOBaAHUIO CUCTEMbI YNPaBIEHUS 3aTpaTaMy Ha OTEHECTBEHHbIX NPeanpUATUSX.

MpakTnyeckas 3Ha4yMMocTb. [lpakTMyeckoe 3HavyeHue MOMy4YeHHbIX pe3yrnbTaToOB 3akmyaeTcs B
BO3MOXHOCTM  MCMONb30BaHUA  MpPEeOsyioKEeHHbIX B  CTaTbe  TeopeTuyeckMx  paspaboTok  npu
COBEpLUEHCTBOBAHWM YMpaBMneHus 3atpataMmy MpeanpusaTusi, KOTOpbI OXBaTbiBaeT HENoCpeACTBEHHO
npouecc dopmmpoBaHms CYB, aHanu3 coCTaBnsOLWUX 3NEMEHTOB M aHanu3 gakTopoB, KOTopble OyayT
BMMATE Ha YyMpaBrieHYecKyld cuUcTemy, cnocobCcTBOBaTb POCTY 3KOHOMUYECKOM 3deKTUBHOCTU paboThbl
nboro 0Te4eCcTBEHHOTO NPeANnpPUATHS .

KnioueBble cnoBa: 3aTpatbl NpeanpusitTusi, cuctema ynpasneHus 3atpatamm, yHKLUMKU ynpaBneHnus
3aTpaTtamu.

Chernyshova L.l.,, Dzhenkova A.S. PECULIARITIES OF MANAGEMENT SYSTEM FORMATION
OF COSTS AT DOMESTIC ENTERPRISES

The aim of the article is consideration, systematization and grounding of features of forming of control
system of costs on the national enterprises.

Research methodology. For achievement of the objective and solving of tasks, such methods are
used in the article, as an analysis, synthesis and theoretical generalization - for determination of theoretical
bases and validity of approaches in relation to the concept of costs and management of enterprise costs in a
market economy; approach of the systems - for the grounding of informative basis of control system and her
elements of costs; supervision; comparative advantages; abstractly-logical - for theoretical generalization
and formulation of conclusions.

Results. In the article features of interpretation of costs are grounded in accordance with
administrative and book-keeping approaches, the necessity of system management of enterprise costs,
presented lacks of operating control system of costs, offered requirements that must be produced to form
SMC, in certain, outlined intercommunication of SMC with the administrative processes of organization.

Scientific novelty. Theoretic-methodological researches are generalized in relation to forming of
control system of costs, the necessity of development of complex approach is certain to form control system
of costs on national enterprises.

Practical value. The practical value of the results of research consists in possibility of the use of the
theoretical developments offered in the article at the improvement of management of enterprise costs, that
embraces the process of forming of SMC, analysis of component elements and analysis of factors, that



influence the administrative system that will assist the growth of economic efficiency of work of any national
enterprises.
Key words: costs of enterprise, control system of costs, function of costs management.



