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SAFETY OF CORPORATE MANAGEMENT OF BANK

The purpose of the article is generalization of sieeentific going near the
decision of intercommunication of corporate managenand safety of bank.

In the process of research scientific methods weesl, in particular: methods
of theoretical generalization — for description saifety of bank in the process of
analysis of scientific works of leading scientiatsd normatively legislative acts in
industry of bank activity; approach of the systenfer research of role of corporate
management in the process of providing of safetyamik; abstractly logical approach
— for formulation of conclusions.

Certainly a necessity of concordance of the sysiBoorporate management is with
principles of safety in the Ukrainian banks, thaill vgive possibility to the
improvement of them the financial state (more haglality management of assets, by
the income of bank, decline of risk degree, througgrading control and others like
that), relationships with the different groups tdkeholder (due to the improvement
of level of being informed and clear system of @taece and control after
realization of strategic decisions of bank). Itmarked in end-point positively will
influence on economic development and investmdnacitveness of the state. The
purposes of internal audit in a bank, as part efitiira-corporate control, are also
clarified and main ways of their practical implertagion are defined. According to
the study of functional load of internal audit ianks aspects of its organization,
which require significant improvement, are idesetfi With this in view, the
approach to elaborate an organizational algorithfn irdernal audit service
functioning under the financial mechanism of cogtergovernance in the bank,

which significantly extends the scope of its powemnsl responsibilities, is drawn up.



The article identifies inconsistencies, duplicateord significant gaps in the questions
of organization, control and supervision of thaestat internal control and corporate
governance in banks.

Scientific novelty lies in the development of thetizal positions and mine-out
conceptual approach in relation to the theoretoahprehension of understanding of
corporate management of bank which serves as #triment of safety of bank in
relation to development of more clear principles nofitual relations between a
management and shareholders, that provides effigieri activity of bank and
defence of interests of stakeholders in same queue.

The obtained results are subsoil for the decisigoractical tasks in relation to
providing of safety of bank due to development fiéaive corporate case frame.
The exposures of tendency will allow in end-poomattivate economic development
and investment attractiveness of national econoriifie article identifies
inconsistencies, duplication and significant gapsthie questions of organization,
control and supervision of the state of internaitoml and corporate governance in
banks. In order to eliminate them, the proposalsmi@ke adjustments into the
provisions of the current legislation regardingta®r aspects of the governance of
banks in Ukraine, in particular the organizatiorcofporate governance and internal

controls, are formulated.
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