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MAXIMIZATION MODEL MOTIVATED STAFF IN THE
PLANNING AND ORGANIZATION OF THE DISTRIBUTED
OPERATION OF THE ENTERPRISE

The motivation for the process of labor in the broad sense arises as a result
of the complex impact of al management functions related to the planning process,
and the organization, control, etc. Quality and outcome data management functions
can directly contribute to the involvement of employees in the labor process, and
become a serious demotivator. Identify communication process control functions
work with motivation, as well as a definition of the characteristics of the control
functions that can be the basis for analyzing the motivation of staff, will identify
the main directions of the management of its organizational behavior.

The purpose of this paper is to develop amodel of maximizing motivation of
employees of industrial enterprises in the planning and organization of work-
sharing.

Review of the functions of management, the implementation of which
depends on the organizational behavior of employees, should begin with planning.
Planning is an activity related to the definition of objectives and the optimal
allocation of resources to achieve them. In the most general form of planning
means to perform the following stages: setting goals and objectives, drawing up the
program of action, identifying the necessary resources and their sources, the
determination of the immediate perpetrators.

To the implementation of the planning function has a positive impact on



motivation and organizational behavior of employees, it is necessary to:

1) the objectives of the enterprise as much as possible is achieved through
the implementation of such works, to which the performers have a high level of
intrinsic motivation;

2) to work with potentially low intrinsic motivation objectives of the
enterprise must be consistent with the goals of employees, which are determined in
accordance with the external motivation of the perpetrator;

3) the objectives to be achieved through staff solution of the problem (and
not simply correlated with the objectives of the enterprise), and their achievement
needs to be controlled by the artist, that is directly dependent on it. Otherwise,
ensure that the objectives will only hygienic factor.

Taking about managing staff motivation, you need to determine which
parameters and processes associated with each of these aspects are manageable.
Management in this case means in the broadest sense: as a direct administrative
and reflexive. This requires the development of an appropriate scientific and
methodological tools for the implementation of these types of controls.

In this regard, there is a possibility of solving the problem of increasing the
motivation of employees in the organization of the distribution of work between
them, which will increase the efficiency of the organization of labor and
employment in general. The solution to this problem is divided into several sub-
tasks:

1. Formation of a quantitative criterion of motivation of each employee to
fulfill each of the individual works. Moreover, since the final goal is to increase the
motivation of employees as a whole (and not only increase intrinsic motivation),
the criteria taken into account in addition to intrinsic motivation should all true
motivators.

2. Formation of a quantitative criterion of motivation of each employee to
carry out the whole complex of works assigned to him.

3. Formation of the objective function, which would connect the quantitative

criteria of motivation of individual employees with the economic indicators of



performance (quality) of labor.

4. The formulation and solution of the problem of the appointment, which
allows to find such an option assigned to each employee of the current personnel
types of work (subject to any necessary restrictions), which would improve the
quality of the workplace.

Solution to the problem is to determine the distribution of work between the
employees of the company, which reaches a maximum at the quality of work by

maximizing staff motivation.
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